BSIMA Board Meeting
Wednesday, April 20, 2022; 7:30 p.m.
Location: Zoom Virtual Meeting

MINUTES
(Recorded by Monique Snow)

Present: President, Sue Proudfoot; Vice-President, Cosmin Badea; Financial Officer, Tatyana Guskova;
Admin. Officer, Melissa Jansen; CPN Band Director, Anna Penno; Grade 7 Band Director, Brooklyn Friesen,;
Eastside Band Director, Erin Dodds; VMMA Band Director, Meaghan Graham; VMMA Rep, Monique Snow;
Westside Band Director, Graydon Cramer; Eastside Rep, Ginger Hunter; Alexander School Music Director,
Kelsey Brown; Member at large, Aaron Gunson; CPN Rep, Dawn Middleton, Communication Officer,
Temitope Abubakar, Kathleen Servidad, Alyssa Alambra.

Regrets: Westside Rep, Sarah McKay; Eastside Rep, James Chamber

I.

I1.

I11.

IV.

VI.

Approval of Agenda
Motion Made by Sue Proudfoot, 2™ by Monique Snow, CD.

Approval of February 16, 2022 Meeting Minutes
Motion made by Tatyana Guskova, 2" by Monique Snow, CD

Financial Report — Tatyana Guskova, Financial Officer
Motion to approve Financial Report as presented by Tatyana Guskova, 2™ by Cosmin Badea, CD

Administrative Officer’s Report
Melissa Jansen — see attached report
Directors’ Reports — attached reports

ESB - Erin Dodds

WSB — Graydon Cramer

CPN — Anna Penno

VMMA — Meaghan Graham
Alexander School — Kelsey Brown

Old Business
i. Nancy Miller Fund

Early March, forms to be distributed. We would like to have forms back by May 13, 2022.
Perhaps we can distribute with the Grade 8 registration package going forward.

We will keep this item on the agenda to discuss future dates of distribution for future
forms.

Melissa will print 110 copies of this form and drop at Earl Oxford and Waverly.

ii. BSD Funding Request - Status Report
Contract is signed and back at Brandon School Division.

Final copy will be sent in May.
We were approved for $29,500 and $52,000 reg. money.



iii. Administrative Officer Contract review & Revisions — recommendation to the
Board

The administrative salary has not been increased for a couple of years and we would like to
review the possibility of a salary increase.

We will table this discussion to a future meeting.

Please note — money and deposits are to be deposited within 5 days of receiving the funds.

DISCUSSION TABLED — May Meeting

iv. Budget Prep — update

DISCUSSION TABLED — May Meeting

v. By-law & Constitution Review — update
Changes to be made as submitted in the report by Sue which will include a chart for
external use and refund with pro-rated rental pricing.

Discussion to be tabled and approved in the May meeting.

DISCUSSION TABLED

vi. Instrument Account Money - update
Invoice was received and is under $6,000.00 so Melissa can go ahead and write the cheque.
VII. New Business
i. Set Instrument purchase contact (decide on purchasing agent for BSIMA)
Melissa to remain the contact for instrument purchases.
ii. Review Instrument Usage Form

Melissa to rework the form to include E-transfers noted as a form of payment on the form.
Tabled discussion to May meeting.

iii. Westoba term due Apr 22,2022

Term deposit to be reinvested.

Motion made to reinvest term deposit #4 for the amount of 15,165.00 for the length of 1 yrs by
Sue Proudfoot, 2" by Cosmin Badea, CD



VIII. Miscellaneous

Payments that have not been collected to date will continue to be sought after until the end of the school
year.

Melissa to look at mailing the notices directly to home addresses as opposed to sending home with
students.

IX. Adjournment
Sue adjourned the meeting at 8:36  pm

Next Meeting: Wednesday, May 18, 2022
Location: Zoom Virtual Meeting



