BSIMA Board Meeting
Wednesday January 19, 2022; 7:30 pm
(Zoom Meeting)

MINUTES

(recorded by Melissa Jansen)

PRESENT: President, Sue Proudfoot; Vice-President, Cosmin Badea; Admin. Officer, Melissa Jansen;
CPN Band Director, Anna Penno; Grade 7 Band Director, Brooklyn Friesen; Eastside Band Director, Erin
Dodds; VMMA Band Director, Meaghan Graham; VMMA Rep, Monique Snow; Westside Band Director,
Graydon Cramer; Eastside Rep, James Chamber; Alexander School Music Director, Kelsey Brown;
Member at large, Aaron Gunson; CPN Rep, Dawn Middleton

Regrets: Communication Officer, Temitope Abubakar; Financial Officer, Tatyana Guskova; Westside
Rep, Sarah McKay; Eastside Rep, Ginger Hunter

\

Approval of Agenda: Motion to accept agenda by Monique Snow, 2" Cosmin Badea. Cd.

Approval of Nov. 17, 2021, Meeting Minutes: Motion to accept meeting minutes by James
Chambers, 2" Cosmin-Badea. Cd.
Item missed in Minutes:
- Sub-committee to have a meeting and come back to Committee with some
ideas of how to spend the funds
Financial Report: Tatyana Guskova
- Tabled

Administrative Officer Report —Melissa Jansen See attached report
Band Directors Reports: See attached reports

ESB - Erin Dodds

WSB — Graydon Cramer

CPN — Anna Penno

VMMA — Meaghan Graham

Alexander School — Kelsey Brown — NO Report — No Band for the month

Old Business
a) Nancy Miller Fund
- Committee met and presented a plan of how to use the funds. See attached
- James Chamber is joining the committee



Action Items:
Sub-committee will meet again and finalize report from discussion
- what happens if student doesn’t continue band after receiving the
scholarship
BSIMA will form a sub committee to pick the successful candidates for the
scholarships
b) Summer Instrument Purchase Report
- Done
c) Discussion on any concerns with the instrument cleaning process
- the directors had a good meeting with Brent. Things that came out of the
meeting are:
- Add items to the contract:
- Under 3. Technician’s Duties:
- item (h) will be added to say technician will provide
another color of zip ties to.the directors to put on
instruments that only need to be play tested
< Brent will provide a list of cleaning steps completed for
each of the instruments cleaned
d) Instrument Usage Report
- this was covered in the admin officer report

Vil New Business
a) Determine cleaning & repair contract for end of school year — review
a. Melissa asked if she could request that Brent identify a way to let her know
what instruments need new bar codes after they have been returned to the
school after being cleaned.

b) BSD Funding Request — Status Report. Mr. Labossiere said that there would be no
final decision until the final budget meeting in March 2022

¢) - Music Monday Funding —Not sure if there will be a city-wide Music Monday this
year but if there is the funding is in the budget if needed.

IX Adjournment
- Motion made by Sue Proudfoot to adjourn the meeting at 8:42

Next Meeting: Feb 16, 2022 — 7:30 pm
Location: Virtual Meeting



Admin Officer’s Report

November 2021 - January 2022

To date we have collected close to $43,000.00, with our budget being $65,500.00. We have
approximately 32 students that have not paid anything. 33 students with outstanding
payments. To date approximately 135 people have chosen to'use the e-transfer method of
payment. We had approximately 23 students use the financial assistant option, 35 students
use the 4 payment option and 25 use 2 payment option: In the next couple of weeks | will be
sending out e-mails to remind parents/guardians that payments are due.

| received the in lieu of registration fees monies for the 2021/2022 school year from the division
office and will have it deposited this month. | sent the letters of request for the in lieu of
registration fees and summer instrument purchases monies for the 2022/2023 school year.

Mr. Labossiere received the letters and said he will present them to the next board of directors
meeting for preliminary budgeting and the final budget will be made March 7, 2022.

| will be making arrangements with Westoba Credit union to update our signing officers in the
next couple of weeks.

Thanks

Melissa



Erin Dodds

Ea St Slde Ba nd Earl Oxford School

540-18th Street

BRANDON Brandon. MR

East Side Band Report

BSIMA January 19t 2022, Meeting

Since the November meeting, the East Side Band students:

Continued learning their number songs

Learned a three-part arrangement of Jingle Bells. Each-class filmed and recorded themselves
playing their arrangement of Jingle Bells. These recordings were shared with students on TEAMS

This year, ESB had 8 students participate in Tuba Christmas. They had an hour and a half
rehearsal on Saturday morning and performed three Christmas tunes at the concert that
afternoon. Congratulations!

During the week of virtual learning Jan 10-14, we offered a packet for the students to work on if
they-had a chance. The band directors were put on the sub list for this week.

Currently, our band students are in the middle of a teaching “sprint” with a focus on
audiation. This is a project that the middle years band collaborative teacher team (CTT) is
working on together. We'll be presenting on this at Earl Oxford on the PD day on January
28,

Since returning to classes, we have begun our transition from learning number songs to
beginning to read music notation, beginning with adding the letters to our number songs.
We will begin written notation in the next week or so.

We are in the process of starting to look at possible locations and dates to bring in clinicians to
work with our students, since they didn’t have the chance for a Kickstart. We are hoping we can
do something in February.

Respectfully submitted by Brooklyn Friesen and Erin Dodds



Waverly Park School
3800 Park Ave
Brandon MB

R7B 3X2

(204) 729-3251

Brandon West Middle Schools Band

BWMSB report to BSIMA —Jan. 19, 2022

e Students in the band room worked towards class recordings the last week before winter
break. On December 20" and 215t Diogo Peixoto from Brandon University came in and
recorded each class performing a version of Jingle Bells in 3 parts. The video was then sent
to students and their families before the break. It wasvery fun for us to be able to perform
music together and then be able to share that with'others.

e Currently, our band students are in the middle of a teaching “sprint” with a focus on
audiation. This is a project that the middle years band.collaborative teacher team (CTT) is
working on together. We'll be presenting on.this at Earl Oxford on the PD day on January
28,

e Last week while students were at home wesubbed in the division as there was no band

e 2022 marks the start of us introducing music reading to the students. We are introducing
staff notation this week.

e 7 Students at Tuba Christmas

Respectfully submitted,

Graydon and Brooklyn

BWMSB



CPN Program Report - Jan. 19, 2021

In December

o All band students recorded holiday carols which were shared via youtube
with families.

o Bassoon and Upright Bass students had lessons with BU Music Students

o Dr. Aaron Wilson (BU Low Brass Professor) worked with all low brass
students

o Dr. Wendy Zander McCallum (BU Director of Bands) spent a day at CPN and
worked with each ensemble

e There was strong participation in virtual learning Jan. 10-14. Many thanks to the
students for their efforts!

e Concert Band courses are wrapping up this week due to semestered band for 2021-
2022. About half of the students will continue playing in jazz band next semester.
About 90% of current students are planning to play in extra curricular band next
semester (2 groups held one after school / evening per week). Ms. Penno has been
meeting with school administration to discuss planning for 2022-2023. The intent is
for the band program to return to full year programming in the fall.

e We had planned to spend a day rehearsing, recording, and performing for band and

choir students at Central United Church in January. This has been postponed due to

COVID-19 situation, but we hope to reschedule in early February.

Respectfully Submitted by Anna Penno



VMMA Program Report

Past Events:

Foyer School Concert — Grade 10s and friends played holiday.tunes over the lunch hour

Online learning — we had at least 80% of more students engage in all online band classes last
week.

Upcoming Events:

This Friday — Bob Buckley.(compaser) is going to be calling from BC to speak to our Grade 10s
about his piece Cathedral Grove.

Exam week = Anna and | are going to be connecting with the Grade 7/8s in Brandon.
Tentative concert dates for all music ensembles in mid March planned. Pandemic pending.



Nancy Miller Memorial Scholarship

Through this generous scholarship in memory of beloved Brandon music teacher,
Nancy Miller, students from Betty Gibson, Earl Oxford, George Fitton, Green
Acres, and New Era schools can apply to receive funding for one of three different
musical scholarship opportunities:

1. Private Study — a scholarship (up to a maximum of $1000.00) for a student
to take private lessons on their band instrument the following school year.

2. Summer Music Camp — a full scholarship to attend a summer music camp
to study on their band instrument

e International Music Camp http://internationalmusiccamp.com/

e Manitoba Band Association summer band camps https://www.mbband.org/summer-
band-camps, or summer Jazz. camp https://www.mbband.org/summer-jazz-camp,

e Beginner Saxophone Camp https://www.brandonu.ca/e-gre/

3. Instrument Purchase — a grant (up to a maximum of $1000.00) to purchase
a band instrument for a student to own going forward into high school.

All applications submitted by the due date of will be reviewed and

considered by the committee. Successful Applicants will be notified.

Student Name: School: BG EO GA
GF NE

Scholarship requested (check one)

] Private Study

Instrument:

Do you have a preferred teacher/school to study at? YES NO
If so, list here:




] Summer Music Camp

Camp you would like to attend (circle one)

International Music Camp-S
MBA Summer Band Camp

MBA Summer Jazz Camp

MBA Prairie Percussion

E-GRE — Beginner Sax Camp

vk wnh e

"1 Instrument Purchase

What instrument would you be purchasing?

Please outline below why you wish to be considered for this scholarship:

Student signature: Date:

Parent signature: Date:




Background Information Sheet

(To be completed by band teacher in consultation with student and parents)

A separate recommendation sheet will be attached to each application that will

outline some important details to help the committee with their decision.

Examples of information could be:

Family financial situation

Cost/quote of instrument desired

Cost/amount of desired lessons

If the family would be prohibited by only a partial scholarship
If they have applied for other scholarships

Etc.



Nancy Miller Proposal/Update - January 2022 (Cramer/Dodds)

e Originally $1000.00 per school (5) per year (3) was set aside
e We are in favour of keeping that format
e We think there is an opportunity to proceed this year
e Other options (purchasing instruments for class) were considered, but
wouldn’t benefit the stipulated schools only/directly
e We would suggest that band directors act as a helpful liason, provide
information, but that the decision of who to choose and how much be
made by a BSIMA award committee as to avoid awkwardness/conflict of
interest for the band directors
e Some details would still need to be figured out:
o What to do if there is left over money
o What to do if not student applies from that school that year
o What if a partial scholarship (ie. $500.00 towards an instrument
purchase) wouldn’t be enough for a family to proceed
o Pandemic: are camps running this summer and what the cost is
specifically
o What to do if camp/lessons need to be cancelled/postponed



